[image: image1.jpg]




Approved

BOARD MEETING #7

THE SEVENTH MEETING OF THE 2008/2009 BOARD OF DIRECTORS 

of the Lower Island Soccer Association (LISA) was held at 19:00 hours on:

6 January 2009

Esquimalt Rec Centre

527 Fraser Street

VICTORIA, BC

Present:

Tim Satterford
President
Bob Nex


Vice-President

John Charlton
Secretary
Maureen Mitchell-Starkey        Treasurer
Terry Hughes
Director
Dan Perrin


Director 


Ray Carfantan
Director

Regrets:

Alex Campbell

Tiberio DeFrias

Recording Secretary:
Tracey Cottrell
The meeting was called to order at 19:07 hrs.

1. ROLL CALL & APPROVAL OF AGENDA:

	Motion:  To adopt the Agenda as amended  by M. Mitchell-Starkey  2nd B. Nex                                               Carried


2. APPROVAL OF MINUTES OF BOARD MEETING #6 December 2, 2008:

	Motion:  To approve the Minutes as circulated of Board Meeting #6 December 2, 2008 
               by B. Nex 2nd M. Mitchell-Starkey                                                                                                        Carried


Action Items:
1. LISA has drafted an “open” letter outlining their policy regarding the intolerance of inappropriate sideline behaviour and have posted the letter on their website.  Very positive feedback has been received from Clubs, Officials and others.

3. OLD BUSINESS:
LISA Strategic Plan Implementation Elements

As circulated by Director Perrin for discussion.  A number of valid points were presented and it was agreed that a Committee would be formed to explore the future of the District.  The ultimate goal is to provide Clubs with tools to help strengthen their organizations.  

The first step will be for Director Perrin to update his report on demographics with this year’s registration numbers.  It is anticipated that this report would be ready for presentation at the next Board meeting.  At that time further discussion will be had regarding the formation of a Committee.

4. NEW BUSINESS:

Technical Department

Documents circulated by Head Coach, Andrew Latham: 

Hiring and Review Procedures for LISA Clubs

Designed as a guide to assist Clubs in the hiring process for Technical Directors.  A number of suggestions were discussed and the document will be updated and brought back before the Directors at the next Board meeting.

Scunthorpe United Partner Program

Exploring the possibility of entering into a partnership agreement with Scunthorpe United as a development tool for our players and / or coaches.

BC Semi Annual General Meeting and Budget

Proposed budget documents circulated.

	Motion:  I move that LISA vote against the proposed budget and fee increases as provided to LISA by BCSA in

               anticipation of the BCSA Semi-Annual General Meeting  by J. Charlton  2nd R. Carfantan                 Carried


LISA Budget 2009 and AGM

Former Treasurer, K. Smith, will assist with the preparation of the 2008 Financial Reports and the 2009 Budget.  

T. Cottrell will re-circulate last season’s financials and ask Directors to forward any comments or requests to 

T. Satterford.

Cup Competition 2009

T. Satterford advised that a LISA District Reps meeting will be called for January 20th and that the “B” Cup draw will take place at that time.

T. Satterford advised that District Cup will be held the first weekend of April and that Director presence is required.  S. Marejka will circulate a schedule for Board members closer to the date.

Constitution Committee

B. Nex advised that the Constitution Committee will meet at the end of February.

Scholarship Committee

T. Satterford asked Director Hughes to Chair this committee again this year.

Outstanding Club Fees

T. Satterford reported that it is anticipated that at the LISA AGM every Club will be at a zero balance, or will have reached an agreement with LISA for payment.  This will mean that going forward, any Clubs with a balance outstanding at the LISA AGM will not be eligible to vote.

5. ADJOURNMENT:

The meeting was adjourned at 20:30 hours.

Next meeting:  7:00 p.m., February 3, 2009 at the Esquimalt Rec Centre.

Action Items

1. T. Cottrell will re-circulate last season’s financials and ask Directors to forward any comments or requests to T. Satterford.
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