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Approved

SPECIAL GENERAL MEETING
Lower Island Soccer Association (LISA)

19:00 p.m. on 07 October 2009

Crow’s Nest Room,

Archie Browning Sports Centre

1151 Esquimalt Road

Victoria

Attending as the Board:

Tim Satterford
Chair
John Charlton
Secretary

Bob Nex
Vice-President Boys
Ray Carfantan
Vice President, Girls

Stu Hackett
Treasurer
Dan Perrin
Director

Maureen Mitchell-Starkey
Director
Terry Hughes
Director

Attending from the Clubs:

Bays United
Tara Kennedy/D. Mildenberger
Cordova Bay
Drew Smyth

Cowichan Valley
Bill Keserich
Gordon Head
Tony Melendez-Duke/M. Smith

Gorge Soccer
Terry Marra
Juan de Fuca
Dave Johnson

Lakehill Soccer
Derek Paul
Prospect Lake
Flemming Andersen

Salt Spring Soccer
Malcolm Legg
Sooke
Robin Saxl

Other:



Sharon Marejka
Executive Director
Regrets:

Peninsula Soccer
Recording Secretary:  Karen Thompson
1. PRESENTATION OF CREDENTIALS:

Credentials were presented and declared to be in order.

2. CALL TO ORDER AND ROLL CALL:


The meeting was called to order at 19:20 hrs.  All clubs with the exception of Peninsula were represented.   

3. APPROVAL OF MINUTES SPECIAL GENERAL MEETING 18 AUGUST 2009
Motion:  To approve the 18 August 2009 Special General Meeting Minutes by: Cowichan, 2nd Gorge
            Carried

4.  AMENDMENTS TO THE CONSTITUTION AND BYLAWS (TO TAKE FROM THE TABLE)

Motion:  To take from the table the motion that Cordova Bay/Gordon Head are applying for formal membership in LISA. Subject to that approval, Cordova Bay Soccer Club and Gordon Head Soccer Association will resign as members of LISA by CVSA, 2nd Prospect Lake


Carried

Discussed were the types of voting (sound, show of hands or ballot).  If a motion is made for a ballot, it is not debatable.

Motion:  To hold the Cordova Bay/Gordon Head vote by ballot by Sooke, 2nd Salt Spring                             Defeated

Motion:  That Cordova Bay/Gordon Head are applying for formal membership in LISA. Subject to that approval, Cordova Bay Soccer Club and Gordon Head Soccer Association will resign as members of LISA by CVSA, 2nd Prospect Lake


           Defeated


Notes from discussion (against the motion):

· this is a “ band aid” fix

· concern regarding a solution for the remaining, smaller clubs

· need for District wide boundary changes

· ideally there would be an amalgamation from 11 clubs to 6 

· smaller clubs losing gold players to larger clubs

· if the amalgamation of Gordon Head/Cordova Bay goes through then the change may stop there

· all clubs need to work together on changes that would benefit everybody

· if this one thing gets done nothing else will happen

Notes from discussion (for the motion):

· the smaller clubs who are in favour are concentrating on their recreational teams

· this would be a first step in reducing the number of clubs

· CB has asked for help, the other small clubs have not  

· the boundary changes will not occur for at least another year, approving the motion will save the CB club

· the emphasis must be on what is best for the players not what is best for the clubs

ADJOURNMENT:

The meeting was adjourned at 20:00 p.m. by Gorge
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