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Proofed
BOARD MEETING #12
THE TWELTH MEETING OF THE 2007/2008 BOARD OF DIRECTORS 

of the Lower Island Soccer Association (LISA) was held at 19:00 hours on:

6 May 2008
Esquimalt Rec Centre

527 Fraser Street

VICTORIA, BC

Present:
Tim Satterford
President
Bob Nex
Vice-President
Ken Aitken
Secretary
Tiberio de Frias
Director

Bill McCreadie
Director
Sharon Marejka
Executive Director
Regrets:

Mark Brittain

Keith Smith

Alex Campbell

Terry Hughes

Bill McCreadie

Recording Secretary:
Tracey Cottrell
The meeting was called to order at 19:09 hrs.

1. ROLL CALL & APPROVAL OF AGENDA:

	Motion:  To adopt the Agenda as amended  by K. Aitken  2nd  B. Nex                                                               Carried


Action Items:
1. T. Satterford will meet with Victoria United Representative, Bill Anderson, to discuss ways to keep the liaison open between the two organizations.
2. OLD BUSINESS:

LISA AGM

The LISA AGM is scheduled for May 20, 2008.  Reminder that Director Reports are now due.
Change of Season Committee
The purpose of this Committee is to explore possibilities, discuss options and challenges should some or all of our divisions move from the current winter season at some point in the future.  The committee has met three (3) times over the last few months.  A number of Clubs remain sceptical over this transition, however T. Satterford reported that he is satisfied that at least some preliminary work has been done that would enable us to move to the next level.  S. Marejka will circulate the final report in a few days. 
.

3. NEW BUSINESS:

BCSA AGM
The BCSA AGM is scheduled for June 6-7, 2008.  Proposed changed from BCSA have been circulated to all Associations.  K. Aitken will circulate to LISA Clubs and ask them to forward any comments or questions to him.
LISA Scholarships
The deadline for submission of LISA Scholarship applications has passed.  The Scholarship Committee will be comprised of Terry Hughes, Ken Aitken, and Bill McCreadie.
LISA President’s and Technical Director’s/Head Coaches Meeting
At the request of the President’s at the last President’s Meeting, a meeting was held on April 29, 2008 between LISA, Club President’s and Technical Director’s, and the LISA Head Coach.  T. Satterford reported on this meeting, which was primarily a round table discussion where everyone had the opportunity to voice their opinions and concerns.  A motion was made to amend and approve the DDC Budget of $1.00 per player for the next playing season.  The President’s would like to see a more formalized, long term, plan for the DDC.  K. Aitken will ensure that the minutes documenting this meeting will be circulated in due course.
The Technical Directors and LISA Head Coach will meet once again prior to the LISA AGM.

BCSA Fine to Juan de Fuca
T. Satterford reported that despite LISA’s attempts to have BCSA cancel the $1,000 fine against Juan de Fuca, it still stands and will be passed along to Juan de Fuca to pay.  The matter will be brought up at the upcoming BCSA AGM.
Interlocking with Upper Island Soccer Association

LISA has received a letter from Debbie Anglos, the President of the Upper Island Soccer Association (UISA).  The UISA are anticipating being short player numbers for the upcoming season, especially in the higher age groups, and are proposing and interlocking scheduling with LISA.  S. Marejka reported that this had been attempted in the past without a great deal of success.  This was primarily due to the inconsistency of the scheduling with games being played in the “bye” spot.  If an interlocking schedule were to be adopted, the games must have meaning, for example, a league championship (which would eliminate the Island Championship).  T. Satterford suggested that LISA is willing to discuss this with UISA on a preliminary level.  However, the number of registered players in each division needs to be known, from both LISA and UISA, before any decisions could be made.
Coastal Cup Opt Out

A further request was received by Ms. Anglos, who is looking for support in their decision on whether or not to opt out of Coastal Cup.  
T. Satterford advised that this would have to be the decision of the Club Presidents.  This would be brought before them at the next Presidents Meeting.
Bays Samba, Failure to Appear (In Camera)

	Motion:  I move that we go “in camera” at 20:02 hrs  by B. McCreadie  2nd T. de Frias                                  Carried


	Motion:  I move that we come “out of camera” at 20:14 hrs  by B. McCreadie  2nd K. Aitken                         Carried


AGM Awards

K. Aitken reported that only one nomination had been received to date.  He will send out a 2nd request and extend the deadline to May 12th.
Tickets to David Beckham Game

B. McCreadie offered 2 tickets to the May 13th game being held in Edmonton between the Vancouver Whitecaps and the LA Galaxy.
Communication Protocol

K. Aitken was wondering if, when we email to a large distribution list, whether we should be sending out “blind”, (i.e. bcc).  Pros: recipients would be unable to “reply to all”.  Cons: recipients wouldn’t know who received the information.  One solution would be to use the subject line to identify the recipients, for example, “Notice to all Presidents”.
4. REPORTS:

Sharon Marejka
Advised that the Metro Banquet will be held May 7, 2008, and that the Super Y-League season has commenced.
Bill McCreadie

Reported that the Victoria United season commences May 10, 2008 at Royal Athletic Park (12:30 kick-off for the U21 team; 2:30 start for the Senior Team).
5. ADJOURNMENT:

The meeting was adjourned at 20:35 hours.

Next meeting:  7:00 p.m., June 3, 2008 at the Esquimalt Rec Centre.
Action Items

1. T. Satterford will meet with Victoria United Representative, Bill Anderson, to discuss ways to keep the liaison open between the two organizations.
2. S. Marejka will circulate the Minutes of the final Change of Season Committee.
3. K. Aitken will circulate the proposed changes BCSA plan to bring forward at their upcoming AGM.

4. K. Aitken will re-circulate the request for nominations for awards to be presented at the LISA AGM.

.
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